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The timeline illustrates a decade-long journey of steady growth, adaptation, and commitment
to supporting children’s educational and developmental needs. It begins in 2014, when
Sinchana was established and launched its one-on-one program, marking the foundation of its
personalized support model. Through 2015, this approach continued as the organization
focused on individualized sessions to understand and address each child’s unique requirements.

By 2016, increasing inquiries about schooling highlighted the limitations of one-on-one
sessions alone. This realization led to the introduction of a school program aimed at creating a
more structured learning environment. Building on this progress, 2017 saw the start of remedial
classes designed specifically for slow learners, expanding the organization’s scope to support
a wider range of learning needs.

In 2018, Sinchana took a significant step by launching NIOS for school students, providing an
alternative and flexible learning path. Despite the challenges faced globally, 2019 marked a
year where services for the children’s program continued uninterrupted, reflecting
organizational resilience.

The year 2020, however, brought major challenges due to the pandemic and lockdowns,
leading to a noticeable decrease in children’s participation. Yet, recovery began in 2021 as
attendance slowly improved and programs gradually returned to normalcy.

A major milestone occurred in 2022, when the organization moved to a larger space and
collaborated with Own2Feet to systemize and streamline its operations, enhancing efficiency
and service delivery. Then in 2023, therapy services resumed, and extracurricular activities for
children were reintroduced, contributing to growing enrollment, which reached over 40
children.



Overall, the journey from 2014 to 2024 reflects continuous evolution, strategic decision-
making, and a deep commitment to children’s holistic development. It highlights how the
organization adapted to challenges, expanded its services, and strengthened its foundation for
future growth.



